Missing Persons

Policing in Ireland

Senior Management Structures

o New Chief Administrative 2
Officer position.

Divisional Protective
Services Units.

° Child Rescue Ireland alert 2

Develop community policing
as the core element of the
organisation.

scheme.

Develop a garda driver o Roster & Duty Management

° Protective vests and armed 2
o System.

response vehicles. training programme.

Policing with Local Communities

S Roll out of a divisional functionality

Policing with Local
Communities

policing model.

Public Order Policing

Child Sexual Abuse — A Review

2 National Strategy for child sexual

o abuse, child exploitation and

online abuse.

Increased age limit for o
applicants.

Delivering Custody Services

Changing Policing in Ireland

Crime Investigation
° Computer Aided Despatch,

T Investigation Management,
T

System and Garda Operating

Model.

Freeing up gardai for front-line duties .
New garda uniform, Divestiture of -
garda functions to Forensic Science
Ireland and Immigration Service

Delivery.

B 011

Transnational Organised Crime

Front-Line Supervision

o Release of supervisors
= for front-line duties.

Fixed Charge Processing System

Centralised decision-making
for cancelling notices.

Domestic Abuse

External oversight of garda
use of force.

Public Order Policing
LSRR E—————"

Permanently appoint sergeants
as members in charge and
legislative change relating to
garda powers and the rights of
people in custody.

o Introduce Strategy, Strategic Threat & Risk
Assessment. Establish a National Crime
Centre, Youth Justice Agency, and Develop
National Victim's and Crime Prevention &
Reduction Strategies.

° Improve how the Garda Siochana
protects victims of domestic abuse
and introduce a process to manage
domestic abuse offenders.

Post Implementation Review:
Intelligence

Complete an audit of intelligence
records for children under 12.

Post Implementation Review:
Property & Exhibit Management System

Urgent audit of property & exhibit N
management.

Policies on drug testing and abuse of
power for sexual purposes.

the Threat

Counters
Carruption

of Ints ema




